MELROSE
CREATIVE
ALLIANCE

The Melrose Creative Alliance works to
cultivate opportunities for our local artists to

thrive, access funding, secure space, reach

A m m U a ‘ R e D Q ’/t audiences, and help residents learn how to

2025 engage in all we have to offer.

The Melrose Creative Alliance is a 501(c)(3)

INTRODUCTION nonprofit under the Community Coalition of

Melrose, working and meeting regularly on an

Melrose is home to hundreds of arts and ongoing set of priorities and initiatives

cultural assets that comprise our local representing the shared voices and vision of over

economy, enrich our quality of life, and 85 creative local artists and consumers.

contribute to our sense of place.

OUR VISION

The arts in Melrose are central to the City’s vibrancy  thriving destination for residents and
and economic development. Support for arts and surrounding communities.

culture includes human resources, and working

artists are supported with resources and a sense of MISSION

community. The definition of arts is expansive to

encourage wide creative participation. An accessible  Formalize and build support and

and inclusive Melrose Arts & Cultural District is capacity for a vibrant, diverse, inclusive,
colorful and music-filled. It is easy to discover and and sustainable Melrose arts and
access creative and cultural events, making it a cultural sector.

TOP PRIORITIES

1. Improve public information and outreach to make it easier for audiences to find and
support artists and for artists and creatives to reach the community.
a. Ongoing collaborative marketing efforts with the Chamber of Commerce, and other
partners;
b. Make information and resources for creative producers more accessible;
c. Provide arts producers with professional development opportunities



2. Connect people through the arts. Build trust, intentional and meaningful
long-term relationships throughout the community.

a. Support arts and creative offerings that take place in the public realm and foster
social connections among residents;

b. Create networking and development opportunities for creatives;
Intentionally elevate artists and creatives in Melrose;
Help provide structured opportunities for inclusivity and participation in citywide
creative celebrations.

3. Access to right-sized spaces for presenting creative work so that creative

organizations and volunteers can readily launch their initiatives and projects.
a. Activate public spaces in creative ways to encourage meeting neighbors and bringing

people together;

b. Advocate for simplified access to municipal spaces and affordable booking structures,
and creative thinking to reduce barriers to creative event production;

c. Help producers identify right sized spaces for variety of needs; advocate to equip
existing spaces for modern creative needs;

3 INITIATIVES

We continue work on the following ongoing initiatives to address top priorities identified at
previous Summits.

1. Creative HIVE 3. Creative DISTRICT
An online directory of information for Advocate for the City of Melrose to advance a
creative producers and arts consumers. formal application for a state-designated Arts
Event listings, classifieds, venues, marketing & Cultural District; a walkable area that infuses
resources, and a direct email newsletter. creativity into the local economy, builds

community through creative and cultural
2. Creative CONNECT activity, and provides funding for Melrose arts.

In-person annual Summit, and meetup
opportunities for networking, professional
development and community building.



WHY THIS WORK IS IMPORTANT

e Artists and creatives are essential workers in building equitable futures;

e Making it easier for audiences to find creative offerings and support artists in Melrose adds
to arts organizations' earned revenue, creating less reliance on fundraising efforts;

e Builds strong partnerships among artists, community members, and civic organizations;

e District designation provides additional annual State funding;

e Building capacity better positions Melrose arts groups for additional funding opportunities for
larger collective initiatives.

e Establishes Melrose as the regional center of creative economic activity among neighboring
communities.

WHAT WE DID IN 2025

Listed and promoted over 850 arts events by more than 80 artists and organizations
through our arts calendar, newsletter, social media and weekly column in the Melrose
Weekly News. Expanded our Creative Classified listings on our website.

In partnership with the Melrose Chamber of Commerce, we organized and hosted the 4th
annual Melrose Arts Summit. The event featured remarks by Mayor Jen Grigoraitis, and a
panel discussion with Arts and Culture Planner for the City of Somerville Michael Rosenberg,
Executive Director of the Arlington Chamber of Commerce Beth Locke, and Executive Director
of Follow Your Art Community Studios Kris Rodolico.

Adopting the model for citywide, inclusive events (ex: MLK Day, Kindness Day, Home for the
Holidays) the Creative Alliance partnered with the Beebe Estate Association and Beebe
Estate Trustees to provide the structural support for a robust Melrose PRIDE celebration in
June.

Make Way for Cygnets citywide “plug and play” celebration of creativity and engagement
to mark the 175th anniversary of the founding of the City of Melrose.

Partnered with The Beebe Estate Association and Beebe Estate Trustees to provide
technical, website, marketing and engagement support for arts and cultural activation of the
site and gardens.



WHAT WE’LL DO IN 2026

1. Continue to improve public information and outreach, to make it easier for audiences to
find creative offerings and support artists.
a. Continue to add artists and musicians to the Creative Directory
b. Expand information available on our resources pages
2. Host and support signature annual events
a. Annual Arts Summit
b. Partner with Melrose Chamber of Commerce on Chamber University
c. Support annual citywide PRIDE events and activities
3. Continue to advocate for a formal Cultural District
a. Continue providing structural support for broad and inclusive participation in
citywide creative celebrations
b. Deepen our partnership with the Chamber of Commerce to draw attention to
Melrose creative businesses and organizations and find opportunities for creative
collaborations that drive our local economy

2025 Creative Alliance team

Maggie Abdow (Central Square Theatre) Jennifer Leclerc (Arts & Education Executive)
Stacey Babb (The Opening Doors Project) Florence Lee (Lucky Star Face Painting)
Gary Borkan (The Beebe Estate Association) Yael Mazor Garfinkle (Creative Strategic Mktg)

Larry Bouchie (Follow Your Art Community Studios) Mary Beth McAteer Margolis (MMTYV)
Garin Boyd (Melrose Commission on Disability) Sara Murray (SDM Foundation)

Erica Brown (City of Melrose, Council on Aging) Stephanie Nelson ( Chamber of Commerce)
Paul Cornacchini (Melrose Open Studios Tour) Jenne Rayburn (Melrose Cultural Council)
Andrea Iriarte Dent (Molly’s Bookstore) Michael Rosenberg (Somerville Arts Council)
Sam Hammar (Civic Tech Consultant) Kristyn Taylor (Beethoven Society of Melrose)
And you!

Visit and subscribe: www.melrosecreativealliance.org
Contact us: melrosecreativealliance@gmail.com


http://www.melrosecreativealliance.org/

